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Commissioner
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Second Vice-Chairperson

Angel Rojas-Ortiz, Sierra Vista resident 

Angel is involved with several Housing Authority programs 
including Girls Who Code and The First Tee.

ON THE COVER 
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ArieJean really 
enjoys learning to 
golf and has put 
the life skills she 
learns at The First 
Tee to good use 
with her community 
involvement. She 
really looks forward 
to each upcoming 
session. We are 
grateful to have 
this opportunity 
from the Housing 
Authority. 

– Pandora Crowder
mother of  

ArieJean Shewmake 
(pictured)

Made possible through 
funding from the 
Community Foundation 
of San Joaquin and in 
partnership with The First 
Tee of San Joaquin.
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Yeng Vang

Yolanda Lopez

OUR TEAM
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RICKY 
LOPEZ

Director of Construction 
Management

THOMAS E. 
GERBER

Director of  
Information Technology

MELINDA G. 
HAZARD

Director of Finance

EXECUTIVE TEAM

PETER W.  
RAGSDALE

Executive Director 

GERALD “CHIP” 
JONES

Deputy Director

ALAN R.  
COON

General Counsel

CARENA  
LANE

Director of Occupancy 
and Housing Compliance
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COMMUNITY 
IMPACT

SCHOLARSHIP FOUNDATION
The Scholarship Founda-
tion provides merit-based 
post-secondary scholar-
ships with zero administra-
tive costs to students living 
in subsidized affordable 
housing. The recipients 
may be the first in their 
family to attend college, 
and it is a critical first step 
in changing the trajectory 
of their lives. To date, the 
Scholarship Foundation 
has awarded over $90,000 
in scholarships.

In 2017, the Housing Authori-
ty was selected to participate 
in President Barack Obama 
and the U.S. Department of 
Housing and Urban Devel-
opment’s (HUD) Connect 
Home Initiative.

The ConnectHome San Joa-
quin County (SJC) initiative 
aims to connect Housing 
Authority residents to af-
fordable internet services, 
affordable internet-enabled 
devices, as well as provide 
digital literacy resources and 
programs for residents to 
learn new skills. 

In 2018, the Housing Author-
ity received an AmeriCorps 
VISTA (Volunteer in Service to 
America) from the Office of 
Mayor Michael D. Tubbs. Our 
VISTA was able to launch Girls 
Who Code clubs at Sierra Vis-
ta and Conway Homes. In ad-
dition, our VISTA member co-
ordinated all ConnectHome 
SJC projects.

CONNECT HOME USA
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GIRLS WHO CODE
As part of our commitment to 
narrow the digital divide, the 
Housing Authority has partnered 
with international nonprofit, Girls Who Code. The mission 
of Girls Who Code is to close the gender gap in technology 
and change the image of what a programmer looks like 
by teaching 3rd-12th grade girls to code. In the first year 
of hosting Girls Who Code, the Housing Authority has 
graduated 21 girls from the program.

FIRST TEE OF SAN JOAQUIN
The Housing Authority has partnered with The First 
Tee of San Joaquin. The First Tee is an international 
youth development organization introducing the 
game of golf and its inherent values to young people. 
Through after school and in school programs, The 
First Tee helps shape the lives of young people from 
all walks of life by reinforcing values like integrity, 
respect, and perseverance through the game of 
golf and it’s showing positive results in participants.
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CURRENT PROJECTS

SIERRA VISTA PHASE I
Sierra Vista Phase I is an affordable multifamily 
housing community consisting of 115 apartments 
with one, two, three, and four bedrooms including 
a manager’s apartment. The redevelopment of 
Sierra Vista is nearing completion. To date, 56 
families are calling Sierra Vista Phase I home.

SIERRA VISTA PHASE II
We’ve broken ground! The second phase of the  
re-development of Sierra Vista Homes is underway. 
This phase entails the demolition of 57 public 
housing units to be replaced with 100 energy-
efficient apartments. This affordable multifamily 
housing community will offer one, two, three 
and four bedroom apartments with an expected 
completion date in winter 2020.

OUR
DEVELOPMENTS
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Delta Community Developers Corp. 
(DCDC) is a non profit subsidiary of 
the Hosing Authority of the County 
of San Joaquin. DCDC manages 
three Migrant Centers (two in 
French Camp and one in Lodi) 
and a four unit privately owned 
complex in Stockton. DCDC is 
the developer side of the Housing 
Authority that partners with other 
agencies to bring affordable housing 
to San Joaquin County. 

MEDICI ARTIST LOFTS
Medici Artist Lofts is located in downtown Stockton. 
This project is an adaptive reuse of an existing 12-story 
commercial building known as the Medico Dental 
Tower and will consist of 34, one to three-bedroom 
market rate, tax-credit apartments and a manager’s 
unit, serving artists and their families as well as 
others. The Housing Authority will provide Project-
Based rental assistance to 27 families. Occupancy is 
expected to begin in September 2019.

COTTAGE VILLAGE  
SENIOR APARTMENTS
Cottage Village Senior Apartments is located in 
Manteca, CA. Cottage Village consists of 48 one 
and two bedroom apartments, 42 of which will 
be fully ADA accessible. The Housing Authority 
will provide Project-Based rental assistance. The 
project is expected to be completed in Spring 2020.

DELTA COMMUNITY DEVELOPERS CORP. (DCDC)

Current and future projects include:

•  Cottage Village Senior    
    Apartments

•  Crossway Residences
•  Medici Artist Lofts
•  Park Street Apartments
•  Sierra Vista Phase 1

•  Sierra Vista Phase 2
•  Tracy Apartments Phase I

  •  Victory Gardens
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FINANCIALS
UNAUDITED STATEMENT 
OF NET ASSETS 
as of September 30, 2018	

STATEMENT OF REVENUES EXPENSES 
AND CHANGES IN NET ASSETS 
for the Period Ending September 30, 2018	

ASSETS:

Cash and Investments .............................................................  $19,499,977 

Accounts Receivable ....................................................................  $1,396,205 

Prepaid Expenses and Other Assets .................................... $526,711 

Notes Receivable .................................................................................................... $- 

Land, Structures & Equipment .........................................  $93,061,676 

Accumulated Depreciation ............................................... $(55,939,031)

Construction in Progress ..........................................................  $1,654,022 

Deferred Outflows of Resources ......................................... $1,723,428 

Total Assets	  $61,922,988 
	
	
LIABILITIES:	

Accounts Payable ..............................................................................  $948,889 

Notes Payable .....................................................................................  $5,954,955 

Other Liabilities ................................................................................... $1,592,786 

Accrued Pension Liability ......................................................  $13,634,293 

Deferred Inflow of Resources ................................................ $1,466,296 

Total Liabilities	  $23,597,219 

CAPITAL:

Invested in Capital Assets, Net of Related Debt..  $32,821,712 

Restricted Net Assets .....................................................................  $1,323,719 

Unrestricted Net Assets ............................................................. $4,180,338 

Total Capital	  $38,325,769 

TOTAL CAPITAL AND LIABILITIES	  $61,922,988

REVENUES:	

HUD Operating Subsidy and Grants *......................  $42,309,545 

Dwelling Rental Income .............................................................. $4,191,470 

Other Government Grants ** ................................................ $4,334,378 

Investment Income ..............................................................................  $44,217 

Other Income .......................................................................................... $374,387 

Total Revenues	  $51,253,997 

EXPENSES:	

Housing Assistance Payments ..........................................  $33,165,913 

Administration ...................................................................................... $6,518,179 

Maintenance and Operations .............................................. $3,445,427 

Tenant Services ........................................................................................ $76,644 

Utilities ........................................................................................................  $1,304,769 

General Expenses ............................................................................. $1,724,667 

Interest Expense .................................................................................... $183,352 

Depreciation .......................................................................................... $2,501,746 

Total Expenses	  $48,920,697 

CHANGE IN NET ASSETS:	  $2,333,300 

  *	HUD - U.S. Department of Housing and Urban 
Development	

**	Other Government Grants - U.S. Department of 
Agriculture and California Department of Housing 
and Community Development	
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CROSSWAY RESIDENCES
The Housing Authority received funding 
from San Joaquin County Behavioral Health 
Services to renovate the Authority’s former 
administrative buildings located at 448 S. 
Center Street and 421 S. El Dorado Street in 
Stockton, CA. The project is a collaboration 
of MHSA (Mental Health Services Act) 
funding which provided capital dollars for 
an adaptive reuse development converting 
formerly commercial buildings into 26 
studio apartments. Community space, 
service coordination and an on-site resident 
manager will create a project that provides 
desperately needed affordable housing for 
citizens of San Joaquin County whose health 
and well-being will be significantly enhanced 
with permanent affordable housing.  

VICTORY GARDENS
The Housing Authority will be seeking 
Veterans Housing and Homeless Prevention 
(VHHP) Act funds, and low-income housing 
tax credits to construct 49 units for 
homeless veterans in French Camp, CA. In 
partnership with the County of San Joaquin, 
Victory Gardens will be built on available 
county land across from the existing 
Veterans Clinic. The Housing Authority will 
provide Project-Based rental assistance 
to homeless veterans participating in the 
Veterans Affairs Supportive Housing (HUD-
VASH) program.

JOBS PLUS INITIATIVE
The Housing 
Authority will 
be launching 
the Jobs Plus 
Initiative for Conway Homes. Jobs Plus is a 
program designed to increase incomes and 
employment outcomes so that residents are 
able to pursue their goals, earn additional 
wages, and not have the wages calculated to 
increase their rent. Public Housing residents 
living at Conway Homes between the ages 
of 18-61 are eligible to participate in the Jobs 
Plus Program. Services for Jobs Plus include:

•  Childcare  
•  Job Training
•  Transportation  
•  Education Pathways 
•  Resume Workshops  
•  Digital Literacy
•  And more

HOMELESS EMERGENCY 
AID PROGRAM (HEAP)
The Housing Authority, in partnership with 
Stockton Shelter for the Homeless, Central 
Valley Low Income Housing Corp. (CVLIHC), 
and STAND, is proposing to develop an 18 
unit project in Stockton. This project will be 
funded by the Homeless Emergency Aid 
Program (HEAP) which provides localities 
with flexible block grants to address 
immediate homelessness challenges. 
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University of the PacificHousing Authority of the County of San Joaquin - Crossway Residences
03.21.1817-141
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2575 Grand Canal Boulevard
Suite 100

Stockton, CA 95207

@SJCHousingAuth

@SJCHousingAuthority

@SJCHousingAuthority

HACSJ.ORG (209) 460-5000


