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CLAREMONT MANOR APARTMENTS

Claremont Manor Apartments, located at
347 E. Flora Street, Stockton, CA, was
competitively awarded 51 Project-Based
Vouchers (PBV) to provide affordable
housing opportunities for the near elderly,
elderly, and/or disabled population of
San Joaquin County. Claremont Manor
Apartments is a gated two-story 52-unit
apartment complex; comprised of one-
bedroom and two-bedroom units. There
are 50 one-bedroom units, including a
unit for the on-site manager, and 2 two-
bedroom units. The units range from 445-
665 square feet. Each unit includes a gas
stove, central heating and air- conditioning,
refrigerator, and community laundry room.

Claremont Manor apartment’s courtyard

The Housing Authority is in the process of providing capital improvements to the complex to increase
security and improve egress, ventilation, and curb appeal. Claremont Manor Apartments has an on-
site resident manager, whose primary responsibility is to assist with the day-to-day operations, and an
assigned maintenance worker, who handles property maintenance needs. &

MEDICARE HEALTH FAIR

The Housing Authority,

in collaboration with

University of the

Pacific-Stockton, held
a Medicare Health Clinic at Sierra Vista on
November 15, 2016 in an effort to assist
Medicare beneficiaries and potential
enrollees to take advantage of available
multiple screenings and services.

Some of the services included, Medicare
Part D plan review, comprehensive review
of prescribed medications, flu shots, blood
pressure testing, diabetes screening, risk
fall assessment, cholesterol testing, and
much more. Services were performed by
Pharmacists and Intern Pharmacists of the
University of the Pacific. B

University of the Pacific students screening participants during Health Fair



Financials

Unaudited Statement of Net Assets
as of September 30, 2016

ASSETS ASSETS:
Cash and Investments $22,260,892
$22,260,892 _
Cash and Investments Accounts Receivable $534,531
Prepaid Expenses and Other Assets $162,109
$54,370,685 Notes Receivable $348,370
$534,531
ReAcC:i(\)/:EE Land, Structures & Equipment $84,218,214
_ $54,370,685 $348,370
O and, Structures & Note Receivable Accumulated Depreciation $53,763,565
Equipment
(Net of Depreciation)
Deferred Outflows of Resources $610,134

Total Assets $54,370,685

LIABILITIES:
Accounts Payable $1,756,471
Notes Payable $3,710,605
LIABILITIES AND NET ASSETS Other Liabilities $1,244,178
Accrued Pension Liability $6,794,182
$6,794,182
Acorued Pension Total Liabilities $13,505,436
Liability
$4,585,048
Unrestricted
Net Assets CAPITAL

$40,865,249 $3,710,605

Invested in Capital Assets,

Notes
Payable Net or Related Debt $26,744,044
o 526,744,044 Restricted Net Assets $9,536,157
Invested in Capital
Assets, Net or
Related Debt $1.244.178 Unrestricted Net Assets $4,585,048

Other Liabilities

Total Capital $40,865,249

Total Capital and Liabilities $54,370,685




Statement of Revenues Expenses and Changes in
Net Assets for the Period Ending September 30, 2016

REVENUES:
HUD Operating Subsidy and Grants* $39,159,517
Dwelling Rental Income $3,609,178
Other Governmental Grants** $38,226
Investment Income $38,426
Other Income $444,426
Total Revenues $43,289,773
EXPENSES:
Housing Assistance Payments $30,079,897
Administration $5,978,809
Maintenance and Operations $3,813,639
Tenant Services $15,521
Utilities $1,367,358
General Expenses $1,643,134
Interest Expense $151,480
Depreciation $2,421,452
Total Expenses $45,471,290
Change in Net Assets: $(2,181,517)

* HUD - U.S. Department of Housing and
Urban Development

** Other Government Grants - U.S. Department of
Agriculture and California Department of Housing
and Community Development

_ $39,159,517
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Business & Legal

Business Office

The Business Office provides Human Resource, Risk
Management and Procurement and Contracting
services for the Housing Authority. The Department
is responsible for overseeing the procurement of
all supplies and services, administering payroll,
benefits and personnel issues, and for providing
Risk Management services to ensure Housing
Authority assets, facilities and staff are safe and
protected. These services are provided with the
main objective of ensuring compliance with all
applicable Federal standards, HUD regulations,
and State and local laws.

Legal Department

The office of the General Counsel provides or
supervises a broad range of legal work for the
Housing Authority of the County of San Joaquin.
The General Counsel servesasthechieflegal advisor
and attorney to the Board of Commissioners, the
Executive Director, and all Department Directors
on all legal matters involving or relating to PHA,
including litigation, public housing law, Housing
Choice Voucher Program (HCVP), HUD rules and
regulations, landlord and tenant issues, real estate,
redevelopment, contracts and procurement, human
resources, employment, labor relations, union
negotiations, relevant local and federal statutes,
inter-agency issues and other administrative
functions.
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Highlights for the fiscal year 2015/2016:

Implemented a web-based payroll and

electronic timekeeping system.

portal

Implemented a new online procurement system
with a streamlined vendor enrollment portal and
more transparent procurement system.

Executed 19 contracts with over $2.3 million dollars
awarded.

Issued approximately 500 Purchase orders totaling
$2.9 Million dollars. ®

2016-2017 Highlights of the Legal Department:

Creation of Claremont Manor, LLC as the recipient
of project based designation of owned senior
housing.

Serves as the Housing Authority’s Freedom of
Information Officer.

Principal negotiator of a five (5) year Memorandum
of Understanding by and between the Housing
Authority and the employee and management
associations.

Real estate matters, e.g. legal issues in connection
with the Housing Authority’s ongoing programs for
acquisition, construction and/or re-habilitation of
existing developments. B




Meet the Team HCJ

Board of Commissioners:
Gregory Arnaudo, Chairperson
Dale Cose, Vice Chairperson
Martha Moore, Vice Chairperson
Jonathan D. Mendelson, Commissioner
Lester Patrick, Commissioner
Rudolph Willey, Commissioner

Executive Director: Peter W. Ragsdale

General Counsel:
Alan Richard Coon

Team Members:

Willie Abron Eunice Johnson Cheryl Morgan-Mitchell
Conrado Alcantar Chip Jones Quang Nguyen
Edgar Alcaraz Marion Jones Richard Ortiz
Edward Avilla Monette Kelly Suzan Ossino
Angelica Barretto Jim Kruse Erica Perez

Jaglin Castro Roeun Kuong Oeun Prak

Henry Cobbs Tom LaBounty James Preston
Abel Cortez Carena Lane Jessica Quan
Fabiola Davis Heidi Lane Serena Ramirez
Doi Do Winnie Le Antoinette Reed
Veronica Esparza Long Lee David Riberal
Lucia Fernandez Sally Li Lorice Rigmaden
Anna Fong-Morgan Khamkeo Lo Sean Robbins
Joe Frausto Jesus N. Lopez Flor Robles

Maria Garcia Jesus Lopez Bridgette Salaices
Joe Gastello Mary Lopez Richard Serna
Tom Gerber Rick Lopez Tanisha Thompson
Coral Gomez Yolanda Lopez Dorothy Trammull
Carolyn Graham Kara Maguire Phuong Tran

Mai Hang Michelle Mah Va Her

Melinda Hazard Monica Martinez Yeng Vang
Venetta Hempstead Christopher McGinnis-Parker Brenda Ward
Connie Henderson Pablo Mendez Michelle Williams
Tracy Jackson Selina Mercado Bee Xiong

Lorne Jimenez Andres Moreno Mary Yang

Photographs courtesy of Edgar Alcaraz and Tom LaBounty
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HOUSING AUTHORITY

448 S. Center St. « Stockton, CA 95203
www.HACSJ.org
(209) 460-5000

e




