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The Summit

The Housing Authority of the County of 
San Joaquin (Authority) partnered with 
Progressive Community Church and 
revitalized the Sierra Vista Community 
Center to provide recreational activities 
and educational services for children 
grades 3 through 8.

The Authority refurbished the gymnasium 
fl ooring and installed new lighting, new 
basketball hoops and new padding on the 
walls. A computer lab with 26 computers 
and Google Chromebooks was created 
and an after school program titled “The 
Summit” was established.

On The Cover

The Summit was opened and made available to 
the children in the summer of 2016.  Students 
have access to a computer lab beyond the 
classroom setting and are able to complete 
homework assignments, advance their studies, 
research their interests, play games and explore 
the technological world. Hands-on access 
enables students to become more familiar with 
word processing, spreadsheets, databases, and 
presentation software. The Summit provides 
students the opportunity to integrate learned 
skills into other arenas of practical life.

The hope and desire of the Authority and 
Progressive Community Church is that The 
Summit will expose children to a world beyond 
their local community; that  children will continue 
to feel encouraged to dream of their future; and 
that children will continue to master necessary 
skills to grow. �
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Your Housing Authority

The Housing Authority of the County of San Joaquin 
(Housing Authority) is the agency responsible for 
providing decent, safe, and affordable housing for 
low-income families, elderly, and the disabled. It 
was established by state legislation, is federally 
funded, and has been continually serving residents 
of San Joaquin County since 1942.

The Housing Authority is overseen by a  
locally appointed seven-member Board of 
Commissioners, who govern and guide the 
operation of the Authority as granted by law and 
statute as the policy-making and executive body, 
and an Executive Director who oversees the day-to-
day operation and administration of the business 
and fi nancial affairs of the Authority. �

Who We Are

In The Community

The Housing Authority’s mission is to provide and advocate for affordable, attractive, safe living 
environments for persons of very low to moderate income and to provide opportunities to become 
self-suffi cient.  It’s mission is accomplished through many specifi c assistance programs, by forming 
partnerships with other agencies or businesses, and by overseeing and distributing millions of Federal 
dollars each year. These programs, partnerships, and the dollars spent, are managed to specifi cally 
benefi t the residents of San Joaquin County.

Having a Housing Authority in San Joaquin County provides a cost-effective method for providing safe, 
well-maintained housing that is less expensive for those citizens who are unable to afford high-market 
rates or who may need special assistance or services that would normally be unavailable. �

Our Impact

The Housing Authority currently assists more than 
20,000 people through distribution of 5,080 housing 
vouchers (which includes single family homes 
spread throughout the county) and by managing 
and maintaining 1,039 Housing Authority public 
housing units.

For over 74 years the Housing Authority has provided 
shelter and assistance. First, to wartime workers and 
returning veterans, and then to migrant farm workers 
and thousands of families. The Authority has designed, 
built, opened and maintained developments and 
individual housing units throughout the county. � Romero Family

HACSJ Staff: Jessica Quan, Peter W. Ragsdale, Anna Fong-Morgan, 
Antoinette Reed, Connie Henderson, Chip Jones, Veronica Esparza, 
Tracy Jackson and Karen Simmons
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• Housing Choice Voucher Section Eight 
Management Assessment Program (SEMAP) 
designation for Fiscal Year 2015 – 2016: High 
Performer

• Public Housing Assessment System (PHAS) 
designation for Fiscal Year 2015 – 2016: High 
Performer

• Constructed 4 modular Annual Contributions 
Contract (ACC) units at Sierra Vista Homes and 
8 modular ACC units at Conway Homes.

• Recommenced management, on behalf of the 
State of California Offi ce of Migrant Services, 
of Artesi II, Artiesi III and Harney Lane Migrant 
Centers comprising of 297 units for agricultural 
workers. 

• Implementation of document management 
and retention initiative resulting in a reduction 
of stored paper, increased security, operating 
effi ciency and a greener footprint. 

• Received a Collective Impact Award from 
the Reinvent South Stockton Coalition for 
partnership with Progressive Community Church 
on The Summit – an afterschool program for 
youth at Sierra Vista Homes.

• Since its inception in 2009, The Housing 
Authority County of San Joaquin Scholarship 
Foundation has awarded approximately 55 
scholarships. Individual awards have ranged 
from $500.00 to $2,000.00. Overall awards have 
totaled approximately $70,000.

• Increased landlord participation in the Housing 
Assistant Payment (HAP) Direct Deposit Program 
reduced costs and increased effi ciency in the 
administration of payments to landlords.

• Integrated an online application portal for 
individuals to apply for public housing properties.

• Partnership with University of the Pacifi c 
Thomas J. Long School of Pharmacy and Health 
Sciences Medical Part D Health Fair. �
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The Summit staff volunteering with the children

Bernetta Stewart at Conway Homes

University of the Pacifi c’s Thomas J Long School of Pharmacy and 
Health Sciences students at Medicare Health Fair 
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Sierra Vista Revitalization

The Housing Authority made improvements to 
its existing housing inventory throughout San 
Joaquin County and built 12 new housing units 
consisting of four duplex residential buildings in 
Conway Homes and a 4-unit two-story townhouse 
in Sierra Vista Homes. The Housing Authority also 
demolished 36 units within Sierra Vista Homes to 
prepare for further revitalization.   Construction of 
the new units and demolition of existing units is 
the fi rst step in a 15-year goal to rebuild the aging 
housing inventory in Sierra Vista Homes which 
were built in 1954 

In addition to the new construction, the Housing 
Authority also rehabilitated the existing Sierra 
Vista gymnasium and community center. These 
improvements have brought the facilities back 
to life. The Housing Authority has partnered 
with Progressive Community Church and other 
organizations to provide youth with recreational 
and technological activities.

In proceeding with the next phase of the Sierra 
Vista revitalization, the Housing Authority entered 
into an agreement with an affordable multi-family 
developer, who has a history of successful tax 
credit projects in the Central Valley, in an effort 
to obtain highly competitive California Tax Credit 
Allocation funding which allow for modernizing 
and increasing the amount of affordable housing 
in San Joaquin County.

The Housing Authority worked on other projects 
such as the Mourfi eld Apartments, a 4-unit 
residential community located in French Camp, CA.  
With the assistance of Community Development 
Block Grant (CDBG) funding provided through 
San Joaquin County, the buildings received new 
roofs, new fencing, and exterior painting. In 2017, 
the Housing Authority will utilize additional San 
Joaquin County CDBG funding ($216,000 grant) to 
remove and replace the common area driveway 
and walkways at Mourfi eld Apartments. �

Development ANNUAL 
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Site map for new development proposed for Sierra Vista
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The San Joaquin County Housing Authority Scholarship Foundation:
Providing educational opportunities for tomorrow’s leaders. 

One student at a time. One leader at a time.

The Mission of SJCHASF:
The San Joaquin County Housing Authority Scholarship Foundation 

(“SJCHASF”) is dedicated to providing educational and vocational training 
opportunities to students in subsidized affordable housing.

The Goal of SJCHASF:
To provide scholarship awards to those students who desire to obtain 

post-secondary and/or vocational training after high school.

Scholarship

SJCHASF was specifi cally formed in May 2009 to 
assist the Housing Authority of the County of San 
Joaquin (Housing Authority) award scholarships 
to students living in affordable and public housing 
who wish to obtain a post-secondary education and/
or vocational training to gain the education and 
skills necessary to obtain employment with higher 
income potential. 

The Housing Authority oversees 1,075 public 
housing units in San Joaquin County; 31 farm labor 
housing units, 77 multi-family housing units, and 
288 migrant family farm labor housing units.  The 
Housing Authority also administers a Housing 

Choice Voucher Program (HCVP) [formerly Section 
8] that distributes approximately 5,000 vouchers and 
is currently assisting approximately 19,000 people 
many of whom are single parents balancing school, 
work and taking care of their family.  SJCHASF’s 
goal is to garner as many funds available through 
fundraisers and grants to award scholarships to 
enable these young adults/students to pursue their 
goal of a higher education.

To date the SJCHASF has awarded approximately 
55 scholarships ranging from $500.00 to $2,000.00 
and totaling more than $70,000.
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HEATHER CRIVELLO
Scholarship Award:  $500
Attending:  Paul Mitchell School
Emphasis:  Cosmetology
Goal:  Owning her own beauty shop
Her Statement:
“…the scholarship would get me…as a single mother 
with two children…one step closer to achieving my 
goals by helping me pay for college. I am trying to 
work towards fi nancial stability and my career in 
owning my own beauty shop.”

JASMINE MAHAN
Scholarship Award:  $1,500
Attending:  California State University, Stanislaus
Major:  Biology
Goal:  To become an OB-GYN
Her Statement:
“…the scholarship would mean more fi nancial stability. 
It will allow me to focus more on my education and 
less on how my education will be funded thus, giving 
me more peace of mind.”

CRESSTINHA SAO
Scholarship Award:  $500
Attending:  San Joaquin Delta College
Major:  Computer Engineering
Goal:  To work in mechatronics and robotics

Since 2009 SJCHASF has 

awarded approximately 

55 scholarships ranging from 

$500.00 to $2,000.00 totaling 

more than $70,000.

Awarded by Executive Director Peter W. Ragsdale

Awarded by General Council Alan R. Coon
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HOUSING CHOICE VOUCHER PROGRAM

The Housing Choice Voucher Program (HCVP) 
promotes greater choice in housing by allowing 
eligible participants to select a unit in a neighborhood 
that meets their household needs. In partnership with 
private landlords, the Housing Authority admitted 
312 new participants to the HCVP this year. At the 
close of the fi scal year, a total of 4,521 rental vouchers 
were administered with lease up activities continuing. 
Included in the portfolio are U.S. Department of 
Veterans Administration Supportive Housing program 
(VASH) vouchers and Project Based vouchers (PBV).

HUD-VASH VOUCHERS
The Housing Authority partners with the U.S. Department of Veterans Administration to host an on-site 
one-stop service center weekly for homeless veterans. In 2016, The Housing Authority contracted leasing 
coordination services for VASH participants with Sacramento Self Help Housing to assist in providing 
transportation services, housing search, landlord outreach, and other community connections. An additional 
16 VASH vouchers were received this year, increasing the total allocation to 201.

TENANT-BASED VOUCHERS
A local preference was established by the Housing Authority that allows a set-aside of up to 100 tenant-
based vouchers annually.  These voucher are used to assist San Joaquin County individuals or families who 
are residing in a referring agency such as the Supportive Housing Program, Shelter Plus Care Program, or 
Emergency Solutions Grants program and have been referred to the Housing Authority by that agency.  The 
referring agency will validate that the families have demonstrated acceptable levels of housing, income, and 
personal stability. This transition will free up housing assistance coupled with services for the underserved 
population of San Joaquin County. �

PROJECT BASED VOUCHER
The Project-Based Voucher (PBV) program is designed to encourage 
property owners to construct new or upgrade substandard rental 
housing for low-income families. A change in the law allows Housing 
Authorities to provide vouchers for up to 20% of its total voucher 
allocation under the existing Housing Choice Voucher (HCV) program. 
Currently, 218 rental units are under contract.  The Housing Authority 
was approved to contract 125 new PBV to provide affordable housing 
for elderly, near elderly, and/or disabled households.

The rental subsidy in the PBV Program is attached to the property. As
long as the family is eligible for HCV assistance and remains in the 
rental during the term of the rental contract, the family will receive 
the rental subsidy. After the fi rst year in occupancy, the family may 
choose to move with continued assistance.  In the PBV program, 
assistance remains with the rental. Should the landlord experience 
unplanned vacancies, the Housing Authority may provide rent 
payments for up to two months. �

Housing Authority Programs

Sue Ella Nelson at Conway Homes
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FAMILY SELF-SUFFICIENCY (FSS)

Family Self-Suffi ciency (FSS) is a program designed 
to assist residents in becoming independent of public 
assistance. With the help of local agencies, FSS 
combines case management, education, training, 
and supportive services with rental assistance to aid 
families toward self-suffi ciency.

FSS participants create an action plan for becoming 
economically self-suffi cient. Each family’s goal is 
to become independent of all government support 
within fi ve years. Family Advocates link participants 
to community resources that will assist in meeting 
established education and employment goals, and 
transportation and child-care needs.

As participants become employed and begin earning 
higher wages, a proportion of the subsidized rent 
increases. As a contracted incentive, FSS participants 
retain a portion of that increase in an interest-bearing 
account. When the family has completed a fi ve-
year Contract of Participation and is free from all 
government subsidies, the escrow account may be 
cashed out. Last year escrow account disbursements 
totaled $18,400.00.

As participants become self-suffi cient, their housing 
subsidies become available to others who are 
interested in participating in the program. �

Housing Authority-Owned Properties
Conventional Low-Rent Public Housing 
Developments

# Dwelling Units

Sierra Vista, Stockton  ........................ 354

Conway Homes, Stockton  ................. 428

Diablo Homes, Tracy  ......................... 195

Mokelumne Homes, Thornton  ............ 50

Mountain View, Stockton  .................... 12

Total  ................................................. 1,039

Farm Labor Housing

Sartini Manor, Thornton  ...................... 31

Multi-Family Housing

Claremont Manor Apartments,
Stockton  ................................................ 52

Park Street Apartments, Stockton  ...... 12

Washington Street Apartments, Lodi ... 6

Mourfi eld Homes  ................................... 4

Central Avenue Duplex, Lodi  ................ 2

8th Street Home, Stockton  .................... 1

Total  ...................................................... 77

Housing Authority-Managed Properties
Migrant Family Farm Labor Housing

Harney Lane Migrant Center, Lodi ...... 96

Joseph J. Artesi II, French Camp  ........ 96

Joseph J. Artesi III, French Camp  ....... 96

Total  .................................................... 288

Alicia Moody Family at Conway Homes
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VILLA REAL MIGRANT CENTERS

Villa Real Incorporated (Villa Real, Inc.), A non-
profi t subsidiary of the Housing Authority, 
entered into an 18-month agreement with the 
California Department of Housing and Community 
Development (HCD) Offi ce of Migrant Services 
(OMS) to manage OMS’s three migrant centers 
located within San Joaquin County. Villa Real, Inc., 
is pleased to have the opportunity to manage the 
operation of the three centers and is proud of its 
staff for creating a seamless transition.  

The migrant centers are located at 777 W. Mathews 
Road, French Camp, CA (Artesi II); 333 W. Mathews 
Road, French Camp, CA (Artesi III); and, 14320 
E. Harney Lane, Lodi, CA (Harney Lane).  These 
migrant centers provide temporary housing for 
approximately 288 families who provide farm labor 
to the San Joaquin County agriculture industry.  
The families work on crops such as asparagus, 
cherries, grapes, blueberries, tomatoes and apples, 
which according to the 2015 San Joaquin County 
Agricultural Commissioner’s Offi ce Agriculture 
Report, has an approximate per year gross value 
of $1.7 billion dollars. 

In 2016 Villa Real, Inc., successfully re-roofed 49 
residential buildings and a laundry facility at the 
Artesi II Migrant Center. This $780,000 contract 
was completed in the fall of 2016.  Villa Real, Inc., 
also went out to bid for a Harney Lane Wastewater 
Treatment sewer facility upgrade and will facilitate 
the engineering designs.   This $1.6 million dollar 
project is due to begin in January 2017. � 

Migrant Center Projects:
Artesi II Roofi ng Project
49 Residential Buildings
Laundry Facility
Contracted Value = $780,000
Completed in Fall of 2016

Harney Lane Wastewater Treatment Facility
Lift Station, aeration pond and 
percolation/evaporation pond renovations
Contracted Value = $1,600,000
Engineering completed in fall of 2016
Construction to begin in Winter of 2017

Villa Real Team Members 
Cesar Garza

Alfonso Villalobos
Jesus Romero

Jeanette Garibay
Elsa Ochoa
John Varela

Greg Moraga
Francisco Gomez
Daniel Sanchez

Liliana Perez

Migrant Families

The Alvarado Family

Fatima, Emanuel, Francisco, Adrian, Rosita, Andrea, Yasmin, Alicia 
and Jesus enjoying the playground area at Artesi 3 Migrant Center
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CLAREMONT MANOR APARTMENTS

Claremont Manor Apartments, located at
347 E. Flora Street, Stockton, CA, was 
competitively awarded 51 Project-Based 
Vouchers (PBV) to provide affordable 
housing opportunities for the near elderly, 
elderly, and/or disabled population of 
San Joaquin County. Claremont Manor 
Apartments is a gated two-story 52-unit 
apartment complex; comprised of one-
bedroom and two-bedroom units. There 
are 50 one-bedroom units, including a 
unit for the on-site manager, and 2 two-
bedroom units. The units range from 445-
665 square feet. Each unit includes a gas 
stove, central heating and air- conditioning, 
refrigerator, and community laundry room.

The Housing Authority is in the process of providing capital improvements to the complex to increase 
security and improve egress, ventilation, and curb appeal. Claremont Manor Apartments has an on-
site resident manager, whose primary responsibility is to assist with the day-to-day operations, and an 
assigned maintenance worker, who handles property maintenance needs. �

MEDICARE HEALTH FAIR

The Housing Authority, 
in collaboration with 
University of the 
Pacifi c-Stockton, held 

a Medicare Health Clinic at Sierra Vista on 
November 15, 2016 in an effort to assist 
Medicare benefi ciaries and potential 
enrollees to take advantage of available 
multiple screenings and services.

Some of the services included, Medicare 
Part D plan review, comprehensive review 
of prescribed medications, fl u shots, blood 
pressure testing, diabetes screening, risk 
fall assessment, cholesterol testing, and 
much more. Services were performed by 
Pharmacists and  Intern Pharmacists of the 
University of the Pacifi c. �
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Unaudited Statement of Net Assets 
as of September 30, 2016

ASSETS:

Cash and Investments $22,260,892

Accounts Receivable $534,531

Prepaid Expenses and Other Assets $162,109

Notes Receivable $348,370

Land, Structures & Equipment $84,218,214

Accumulated Depreciation $53,763,565

Deferred Outfl ows of Resources $610,134

Total Assets $54,370,685

LIABILITIES:

Accounts Payable $1,756,471

Notes Payable $3,710,605

Other Liabilities $1,244,178

Accrued Pension Liability $6,794,182

Total Liabilities $13,505,436

CAPITAL:

Invested in Capital Assets, 
Net or Related Debt $26,744,044

Restricted Net Assets $9,536,157

Unrestricted Net Assets $4,585,048

Total Capital $40,865,249

Total Capital and Liabilities $54,370,685

Financials

ASSETS

LIABILITIES AND NET ASSETS

$54,370,685

$54,370,685
Land, Structures &
Equipment

 

(Net of Depreciation)

$610,134
Deferred Outflows
of Resources

$22,260,892
Cash and Investments

$534,531
Accounts

Receivable

$348,370
Note Receivable

$162,109
Note Receivable

$26,744,044
Invested in Capital
Assets, Net or
Related Debt

$9,536,157
Restricted
Net Assets

$6,794,182
Accrued Pension

Liability

$4,585,048
Unrestricted

Net Assets

$3,710,605
Notes

Payable

$1,756,471
Accounts

Payable

$1,244,178
Other Liabilities

$40,865,249
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Statement of Revenues Expenses and Changes in 
Net Assets for the Period Ending September 30, 2016

REVENUES:

HUD Operating Subsidy and Grants* $39,159,517

Dwelling Rental Income $3,609,178

Other Governmental Grants** $38,226

Investment Income $38,426

Other Income $444,426

Total Revenues $43,289,773

EXPENSES:

Housing Assistance Payments $30,079,897

Administration $5,978,809

Maintenance and Operations $3,813,639

Tenant Services $15,521

Utilities $1,367,358

General Expenses $1,643,134

Interest Expense $151,480

Depreciation $2,421,452

Total Expenses $45,471,290

Change in Net Assets: $ (2,181,517)

* HUD - U.S. Department of Housing and 
Urban Development

** Other Government Grants - U.S. Department of
  Agriculture and California Department of Housing 

     and Community Development

REVENUES 2015

EXPENSES 2015

$39,159,517
HUD Operating
Subsidy and
Grants*

$3,609,178
Dwelling

Rental Income

$444,426
Other Income

$38,426
Investment

Income

$38,226
Other

Government
Grants**

$43,289,773

$30,079,897
Housing
Assistance
Payments

$5,978,809
Administration

$3,813,639
Maintenance

and Operations

$2,421,452
Depreciation

$1,643,134
General

Expenses

$151,480
Interest

Expense

$1,367,358
Utilities

$1,244,178
Tenant Services

$45,471,290
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Business Offi ce

The Business Offi ce provides Human Resource, Risk 
Management and Procurement and Contracting 
services for the Housing Authority.  The Department 
is responsible for overseeing the procurement of 
all supplies and services, administering payroll, 
benefi ts and personnel issues, and for providing 
Risk Management services to ensure Housing 
Authority assets, facilities and staff are safe and 
protected.  These services are provided with the 
main objective of ensuring compliance with all 
applicable Federal standards, HUD regulations, 
and State and local laws.

Highlights for the fi scal year 2015/2016:

Implemented a web-based payroll portal and 
electronic timekeeping system.

Implemented a new online procurement system 
with a streamlined vendor enrollment portal and 
more transparent procurement system.

Executed 19 contracts with over $2.3 million dollars 
awarded.

Issued approximately 500 Purchase orders totaling 
$2.9 Million dollars. �

Business & Legal

Legal Department

The offi ce of the General Counsel provides or 
supervises a broad range of legal work for the 
Housing Authority of the County of San Joaquin.  
The General Counsel serves as the chief legal advisor 
and attorney to the Board of Commissioners, the 
Executive Director, and all Department Directors 
on all legal matters involving or relating to PHA, 
including litigation, public housing law, Housing 
Choice Voucher Program (HCVP), HUD rules and 
regulations, landlord and tenant issues, real estate, 
redevelopment, contracts and procurement, human 
resources, employment, labor relations, union 
negotiations, relevant local and federal statutes, 
inter-agency issues and other administrative 
functions.  

2016-2017 Highlights of the Legal Department:

Creation of Claremont Manor, LLC as the recipient 
of project based designation of owned senior 
housing.

Serves as the Housing Authority’s Freedom of 
Information Offi cer.  

Principal negotiator of a fi ve (5) year Memorandum 
of Understanding by and between the Housing 
Authority and the employee and management 
associations.  

Real estate matters, e.g. legal issues in connection 
with the Housing Authority’s ongoing programs for 
acquisition, construction and/or re-habilitation of 
existing developments. �
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Willie Abron
Conrado Alcantar
Edgar Alcaraz
Edward Avilla
Angelica Barretto
Jaqlin Castro
Henry Cobbs
Abel Cortez
Fabiola Davis
Doi Do
Veronica Esparza
Lucia Fernandez
Anna Fong-Morgan
Joe Frausto
Maria Garcia
Joe Gastello
Tom Gerber
Coral Gomez
Carolyn Graham
Mai Hang
Melinda Hazard
Venetta Hempstead
Connie Henderson
Tracy Jackson
Lorne Jimenez

Eunice Johnson
Chip Jones
Marion Jones
Monette Kelly
Jim Kruse
Roeun Kuong
Tom LaBounty
Carena Lane
Heidi Lane
Winnie Le
Long Lee
Sally Li
Khamkeo Lo
Jesus N. Lopez
Jesus Lopez
Mary Lopez
Rick Lopez
Yolanda Lopez
Kara Maguire
Michelle Mah
Monica Martinez
Christopher McGinnis-Parker
Pablo Mendez
Selina Mercado
Andres Moreno

Cheryl Morgan-Mitchell
Quang Nguyen
Richard Ortiz
Suzan Ossino
Erica Perez
Oeun Prak
James Preston
Jessica Quan
Serena Ramirez
Antoinette Reed
David Riberal
Lorice Rigmaden
Sean Robbins
Flor Robles
Bridgette Salaices
Richard Serna
Tanisha Thompson
Dorothy Trammull
Phuong Tran
Va Her
Yeng Vang
Brenda Ward
Michelle Williams
Bee Xiong
Mary Yang

Board of Commissioners: 
Gregory Arnaudo, Chairperson

Dale Cose, Vice Chairperson

Martha Moore, Vice Chairperson

Jonathan D. Mendelson, Commissioner

Lester Patrick, Commissioner

Rudolph Willey, Commissioner

Executive Director: Peter W. Ragsdale

General Counsel:
Alan Richard Coon

Team Members:

Meet the Team ANNUAL 
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